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BAo cAo euY uiN LrIdNG, rHU L \o, ufiN THUdNG
cfrE DoANH NGHT0P

1. Chfnh s6ch ti6n hIdng, tiCn thrf8ng cria doanh nghiQp:

Q NguyAn tdc xdc illnh trd htong, ththng, thil lao cfia doanh nghiQp

- NguyAn tdc xdc dlnh trd luong, thudng afi vAi ngudi lao dQng:

Hing th6ng, cdo ry qu! tiAn luqng ki5 hopch, tinh hinh srl dpng qu! ti€n
luong cria ndm tru6c li6n k6 vd dg ki€n mric d0 thUc hi€n cria cilc chi ti6u sdn
xu6t, kinh.dounh trong ndm, cdng ty tam t?ng qug tiAn lucrng ec tra cho ngudi
lao tlQng tOi da khdng vuqt qu6 85% qu ti6n lucrng thUc hi€n.

Qu!.ti6n lucrng thUc hiQn ctia ndm tru6c li€n kC ld qu! tiAn luong dfl
tlugc.quy6t.to6n theo quy dinh cria Nhd nudc trong brio c6o tdi chinh cta cdng
ty, kc ci tiAn lucrng tfnh thom khi ldm thom gid, ldm viQc vdo ban dcm, tiAi
luong cta nhirng ngdy nghi dugc huong luong theo quy dinh cria BQ luflt lao
dQng vd khdng bao gdm khoan tiOn luong du phdng tir c6c ndm tru6c chuyOn
sang.

Qu} ti€n thuong hang ndm Q qug khen thuong, phric loi cria c6ng ty
theo quy dinh cria Chfnh phri vA d6u tu v6n nhd nudg vdo doanh ngliQp y-a
quan ly tdi chinh ddi vdi doanh nghiQp do Nhd nu6c n6m gift 100% v6n diAu
lQ vd hudng d6n cria BQ Tdi chinh.

cdng ty chi thucrng.theo thing quy,tlinh.cria ph6p luQt, bdo dim ddn chri,
c6ng khai, mjnh bach, g6n v6i ndng su6t, ch6t luqng, hiQu qui s6n xu6t, kinh
doanh, khuytin khfch ngudi lao tlQng ph6t huy nang luc trinh clQ chuycn m6n,
ki thuflt ldm tdng nang su6t ho dQng, d6ng g6p nhi6u cho c6ng ty.

- Nguy€n tdc xdc dinh trd luong, thadng, thil tao tldt v6i ngttdi qudn lj,
doanh nghiQp:

ly chuy6n trSch dugc x6c dinh vd trh
ki5t qui quin ly, rli6u hdnh hoflc
a. D6i vdi trucrng h-o.p Cht tich

c Chri tich c6ng ty chuydn trirch ki€m

danh cao ntr6t. 
i dugc nhan tian luong cria mQt chric

Qu! thn lao tl6i vdi ngudi guan g khdng chuyon triryht4i c6ng ty rtugc
tinh kh6ng vugt qu6 20Yom,hcti€n luong cria Ph6 Gi6m ct6c cdng ty.

Qu! ti€n lg*g, thir lao cria ngudi quan ly dugc x6c clinh theo ndm, tiich
ri€ng vdi qui ti6n lucrng cria ngudiiao etQng.



Cdn cri vdo qu! tiiin luong, thi lao ki5 ho4ch do c6ng ty x6c dinh, hdng

th6ng ngudi qu6n ly dugc t4m ring kh6ng qu6 80oh cta g9 tiOn luong,. thir lao

t4rn tinh cho th6ng d6; sO cdn l4i sE dugc quy6t to6n vd chi tr6 viro cu6i ndm.

dinh theo ndm tuong ting

vdi d di0u hdnh dugc tr690oh

vrlo nhiQm kj''

h) Qu! tiin trong kd hoqch

Qui tiin luong k€ hoqch cilo lao dQng:

eug ti6n lucrng kti hoach dugc.x6c dinh tr6n co s0 s6 lao d6ng k6 ho4ch

(lxrilc ioo AO"g <linh mric) vd mric tiAn luong binh qudn ktl hoach.

Mfc tiAn luong binh qudn kti ho4ch dugc xrlc dfnh c[n cri vdo mric tiAn

lrrrrrrg binh qu6n thUc hiQn cria ndm tru6c liAn kC ghnvli chi ti0u ndng su6t

lir,, .l-ing vd iqi nhupy kti hopch so vdi thgc hiQn cfia ndm tru6c li6n kO theo

rrgrry0nlio: nang su6t lao dQng vd lgi nhu{n tdnqthi ti6n luong binh qudn

lfingl nrlrrg suAt lao itQng vg lgi nhufln gi6m thi ti6n lucrng 
_binh 

qudn gi6m;

khirrrg c(r l.qri nhu4n hoac 16 thi mric ti6n luong binh qudn bdng mric luong

1l1L:o lrqrp d0r-rg lao dQng.

()ttt' tititt ltrtmg ke hoqch cila ngudi qudn li' doanh nghiQp:

{Jrr} ti0n luong kti ho4ch dugc x6c dinh tr$n co s6.s6 lugng ngudi quin
lv clrrry0rr triroh k6 hopch vd mrlc tiAn luong binh qudn ki5 ho4ch.

Mr?c tiOn luong binh qudn d6 x6c tlfnh qu! ti€n lucrng kt5 ho4ch dugc cdn

t'r'r vr\o rrrr'rc lucrng Co b6n quy tlinh t4i Phr,r lUc s6 II ban hdnh kdm theo Nghi
tlirrlr sir 52l20l6AID-CP ngdy 13 thhng 6 ndm 2016 c: ia Chinh phir tinh binh

tgrrtirr uiir rrgut)i quin l;f chuydn tr6ch trong c6ng ty tgOl 91ld mtic luong co

lrrirr) vi\ clrl ti0u k6 hopch s6n xuAl, kjnh doanh so vdi chi ti6u sin xudt, kinh
rhrrurlr llrlro ltiQn cria ndm trudc li6n kO nhu sau:

- (lixrg ty b6o todn vir ph6t triOn v6n nhd nu6c, tgi nhu4n kti hoach bing
[,ri rrlrrriur thU;c hipn cria ndm trudc li€n kC thi mric ti0n luong binh quAn k6

Irolclr clrrtlc tinh bdng mric luong co bin.

- cong ty b6o todn vd phrit tri€n v6n nhd nu6c, n[ng su6t lao dQng kh6ng

girirrr vir lginhupn tci5 troacn cao-hon thUc hiQn.cira ndm tru6c li6n kO thi mric

iiin luong binh qudn kti hoach tOi tta bing 1,5 lAn mric luong co bin.

- c6ng ty b6o toirn vd ph6t trien v6n.nhd.nu6c, lgi nlrufln k6 hoach th6p

lron lqri nhufln thUc hiqn cria n[m tru6c li0n kO thi mric ti6n luong binh qudn

k,5 [o4ch th6p hon mric lucrng co bdn vd gi6m tru theo nguy6n.tdc: cri l% lqi
nlruirn k6 hoach thAp hcrn so vdi thUc hiQn ctia ndm trudc 1i6n kO thi giAm
(l.StYo m0'c luong co b6n.

t) Chttttt stich phfrn pnOt fiin twong, tidn thwhng, thil lao cfiu dounh nghiQp:

- ('hinh sdch phdn pnifi ttin hrong, tiin thuong d6ivdi ngadi lao dQng:

Cdn cri vdo qu! tiAn luong thyc hiQn, cdng ty chi tri luong tr€n co sd gio

cfing thgc tti ldm viQc, ctidm thi dua vd ndng su6t lao ttQng ctia ttng lao dQng



phAi drim b6o sr/ hgp ly, c6ng bXng, chinh x6c vd tr/dng xrlng vdi c6ng lao
drlng g6p cria tilng ngrldi lao clQng.

Qu! ti6n thu0ng hdng ndm dugc sri dpng.tri qu!.khen thu&ng, phric lqi
oua c6ng ty theo quy dlnh cria Chinh phri vC t16u tu v6n nhd nu6c vdo doanh
rrghiQp. vd qu6n ly tAi chinh AOi vOi doanh nghiQp do Nhd nu6c nim gifi 100%
vCrn di6u l0 vd hu6ng ddn cta BQ Tdi chinh. l

Cdng ty chi tiOn thudng theo ttring quy tlinh cira ph5p lupt, b6o il6m d6n
chri, c6ng khai, minh bach, gAn t6n vdi hiQu qui sdn xu6t, kinh doanh,
klruy,5n khich ngudi lao dQng ndng cao ndng su6t lao d6ng, ndng cao ch6t
lrrr,rrrg shn phAm, c6 thAm niOn d6ng g6p nhi6u cho c6ng ty.

('ltittlt sdch phdn pnih tiin laong, tiin thudng, thit lao aiii vAf ngudi qudn ly
ilttttttlt nghi(p:

l'idn lrrong, thr) lao, tidn thucmg trd cho ngucri quin ly ttugc thgc hiQn

llrco tlrry che trA lucrng, thri lao, quy ch€ thudng d6i vdi ngudi quin ly cria
uOrrp, ty.

()uy ch6 tri luong, thir lao, quy chti thu0ng eOi vOi ngudi qudn ly dugc
xlly rllrrrg, tlrr:o quy <linh cria phdp lupt, b6o rldm ddn chri, c6ng khai,.minh
lrlelr. p,llrr vtti rnric ttQ tl6ng g6p vdo hiQu qud sdn xudt, kinh doanh, k€t qui
r;rrrirr ly. tliCu hinh, tr6ch nhiQm cira m6i nguoi qu6n lf.

(,)rry clr6 tri luong, thir lao, quy chti thu&ng eOi vOi ngudi quin ly c6 sr,r

llrrrrrr p,ir uil llan Chdp hdnh cdng ilodn c0ng ty.

('0rr c(r veio qu! tiAn lucrng, thir lao, tiAn thudng thgc hi6n, quy chti tra
Irrrtrrpl. llrir lao, cluy ch6 thuOng d6i vdi ngudi quin ly, c6ng ty tri luong, thr)
lrro. lidrr llrrtrtrrg oho tirng ngudi qudn ly.

2, llrio crio r1u! tidn lrt'dng, thi lao, tiin thrf8ng cria doanh nghiQp:
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KG hoach Thqc hiQn KG hoach

(3) (4\ (5) (6)

t(; (:0N(; 't'Y DuoC XfP

! t,lt(tN(; crin LAo DONG

'l0tt8

liirr lrfrfng b)nh qudn

tiCrr lthtrrg

tiCrr thdt'lng, phric ldi phdn phdi
iCp clxr ngddi lao dQng

I I I

Ngrdi 285 274 275

1.)))d/thdng 14.479 14.350 I4.363

rngu oong 49.518 47.182 47.396

r,\rn9u oong 9.1 s5

rlrlip b'inh qudn 1.)))d/thdng t6.487
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V0'l'lrl HuQ

NhQn x6t, di{nh gir{ v6 qu! tidn ltfdng, tidn thrrdng: Binh thrrdng.

Dd xudt, kidn nghi vd chinh srdch tidn hldng, tidn thrrdng: Kh6ng c6

Nctfttr r,Ap uiu

rdN lUdNc, cir.r NcUdr
euAN r,f no.q.Nn NcnIDp

Sd ngudi qudn lf doanh nghiQp Nguoi 6 6 6

Mf'c hlong cd b6n binh qudn
TriQu

ddng/thdng 23,83 23,83 23,83

2 574Qu! tidn hldng rneu oong 2.574 2.619

Mri'c ti6n lrtong binh qudn
TriQu

ddng/th6ng 35,75 36,38 35,75

Qu! ti6n thrldng + rneu qong 342,5 348,4 342,5

I'i6n thUdng, thu nhdp +Arneu oong 3.t64 3.2r9 3.164

Mti'c thu nhQp binh qudn cria ngudi
quiin lf

TriQu

ddng/th6ng 42,8 43,56 42,8

rd roAN rnUdxc reYzalZ nnun rvCONG TY
rni{cl lrirEu x0'u udtt

N0r rnnrun


